
















BERKSHIRE HEALTH GROUP 
Management’s Discussion & Analysis 

June 30, 2015 and 2014 

 

The decrease in net position is primarily a result of claims and other Group expenses 
exceeding member premiums during the fiscal year.  In the current and prior year the Board of 
Directors intentionally used surplus of unrestricted net position to set the member rates lower than 
the projected annual claims expense which decreased overall net position at year-end. Actuarial 
assumptions are used in projecting annual claims costs for each health plan on a per member/per 
month basis and a rate, on a plan by plan basis, is set to fund the aggregate of the total projected 
claims and other Group costs.   
 
Condensed Financial Information 
 
 A comparative summary of financial information is presented below:  
 
  

2015 
 

2014 
Percent 
Change 

 

Cash and cash equivalents $ 4,181,627 $ 5,955,872 -29.79%  
Investments 6,198,632 7,260,862              -14.63%  
Other assets          796,390         269,585             195.41%  

   Total assets 11,176,649 13,486,319 -17.13%  

Incurred but not reported 3,400,000 3,385,521 0.43%  
Other current liabilities       1,182,360       1,445,772 -18.22%  

   Total liabilities    4,582,360    4,831,293 -5.15%  

Unrestricted net position       6,594,289       8,655,026 -23.81%  

     
Operating revenues $ 38,721,708 $ 36,459,782 6.20%  
     
Less:     
Claims expense 37,830,845 36,007,577 5.06%  
Claims administration expenses 1,972,391 2,004,878 -1.62%  
Other operating expenses         1,269,647         886,323 43.25%  

   Total operating expenses    41,072,883    38,898,778 5.59%  

Plus: 
Net non-operating revenues 

 
         290,438 

 
         784,969 

 
-63.00% 

 

     
   Change in net position  $  (2,060,737)  $ (1,654,027) -24.59%  
 
Economic Factors Affecting the Subsequent Year 
  
  The Group’s Board set the rate structure for fiscal 2016 plan participation.  The rate 
structure resulted in increased rates for 2016 of 15% for all plans except for Medex, which will 
increase 5.5%.  In addition, the Group expects to use $1,000,000 of trust fund surplus for a 
composite rate increase of approximately 13.5%. 
 
Request for information 
 
 This financial report is intended to provide an overview of the finances of the Group.  
Any questions concerning this report, or for additional information, please contact, the Primary 
Board, Berkshire Health Group, c/o James M. Kelley, CPA, Treasurer, P.O. Box 45 Blandford, 
MA. 01008. 
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